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Chapter-1

How Project Management Software Helps with
Resource Planning?

® & o2

Resource planning is a project management technique that assures the best

utilization of an organization’s team members and resources throughout the
project by implementing time management.

This ensures providing the right quality and quantity of resources to execute a
project and coordinating deadlines with departments that make use of the same

resources.
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A resource can be people, equipment, materials, IT assets, or financing for the
project.

What Is The Resource Management Challenge?

“"Resource management is the most challenging part of my work.
Businesses try to minimize their expenses and try to find people with
specific skills. These two factors make me working with limited resources.
It needs excellent planning and monitoring tactics to address these issues.

As a technical person, I understand the challenges and have a better idea
about timing and what needs to be done to finalize the project. Skills that
improve every time I hit on another issue as well.”

Marios Chrysovergis — Project Manager at Yospace

In reality, a decent method is merely the starting point. The next stage is to
determine which and how many resources will be needed during specific periods.

A project manager must then constantly check the availability, utilization, and cost
of such resources.

The challenge of resource management is: projects have stringent objectives and
deadlines, but the resources available to meet those goals are limited. Project
teams are expected to perform more with less in today’s environment.

Unfortunately, many businesses fail to face this capacity planning. Failure rates are
especially high in the IT business, as companies frequently manage hundreds of
projects at one go.
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Resource Availability

All Project

According to a study, due to short deadlines and other challenges, 80 percent of IT
firms will hit “resource breaking points“.

The rate of innovation in all industries necessitates efficient resource management.
Managers are more likely to fail to deliver if they do not have the necessary tools
for managing resources throughout their project portfolio and spotting bottlenecks
and risks early on.

A Possible Solution

The right project management software visualizes resource availability, assists you
in distributing work across finite resources, and reduces project duration by
maximizing resource use.

Effective software improves efficiency both during the planning phase and also
during the project execution. Many project management (PM) systems

like Orangescrum, particularly those developed for project and portfolio
management (PPM), include built-in features for project resource

planning, allocation, and management. A resource management module’s common
features include:
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Visual resource management

Planning for resource management

Demand forecasting and proper task management

Preplanning “What-if” simulations and real-time analytics

Matching skills and skill repositories

Some resource planning solutions are standalone, while others are bundled with
bigger PM or PPM packages. Depending on your requirements and the software you
already have, one of these options could be a suitable fit.
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There are multiple ways that this software can help you better allocate and manage
resources at various stages of the project lifecycle. Here are three examples:
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Improved Time Management

A project management software that includes resource management provides
complete, up-to-date visibility into the division of your staff on both the macro and
micro levels. Visual resource planning, for example, illustrates what your resources
are working on and when they are working on it.

Most software used for management allows you to delve down to the granular level
to check schedule availability. This process allows you to avoid building a
bottleneck on a single resource limitation, which would surely cause the project
delivery timeline to be delayed.

Decisions Based On Intelligence

Some of the most difficult decisions a project manager must make are how to
prioritize all of the moving pieces in a project or portfolio of projects. Of course,
prioritization is inextricably linked to resource allocation. Allocation errors on a
broad scale can tremendously cost the organization. The best project management
software removes the uncertainty from resource allocation by allowing you to plan
and prioritize based on real-time data updates.

Capacity and demand planning balances the volume of work that must be
completed with the real capacity of your resources (usually in hours). You can also
run tests or “what-if” scenarios by entering variables and allowing the algorithm to
anticipate their influence (such as a material shortage, or changing priorities). After
reviewing the data, you can decide how to spend resources to achieve the best
results.

Real-Time Resource Allocation

We've all seen how priorities and market demands lead teams to regularly change
project deadlines. You can expect your resource allocation schedule to alter almost
as soon as you design it. This means that your material and equipment distribution
will need to change.

Keeping up with today’s rate of change and manually implementing end-to-end
adjustments is time-consuming, if not impossible.

Good software, on the other hand, automates this process for you, giving you the
capacity and flexibility to fulfill ever-changing project deadlines.
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With a few clicks, some sophisticated project management tools allow you to drag
& drop resource assignments. If you choose a cloud-based solution, all essential
stakeholders will have quick access to the revised timeline. This automated
information flow is essential for efficient collaboration and ensuring that each team
member understands what to work on and when.

These are just a few examples of how project management software can help you
improve your resource management strategy. You can also expect more precise
task costing, the flexibility to give your teams more autonomy, and a better grasp
of project and resource interdependencies.

With the reality of hybrid work for many teams today, software that enables this
feature has become increasingly vital.

An optimized resource schedule is the only way to achieve a well-balanced resource
planning portfolio. PM software is the most effective tool in the industry for
achieving this. This Project management software easily manages your projects,
every aspect can be at your disposal, keep your stakeholders informed, share files
and papers, and communicate with teammates from anywhere.

Did this article pique your interest in learning
more about project resource management?
Tell us how PM software has aided your team
in better resource planning and utilization.
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Chapter-2

How to Manage Multiple Projects at Work

Managing multiple projects can necessitate a higher level of concentration,

multitasking, and good organizational skills. In order to avoid oversights and maintain
stable business relationships, you must have an effective plan to track all of your
projects and responsibilities.

Learning how to stay organized and multiple projects management at once is a valuable
skill that every project manager should have. In this post, we will define project
management and strategies for managing multiple projects and provide tips on how to
manage them successfully.
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What exactly is project management?

Project management is a simplified procedure that assists teams in meeting their

objectives within a particular time. It entails using methodologies, skills, knowledge,

deliverables, techniques, and tools to successfully complete projects. You can achieve

your objectives by developing a solid and comprehensive approach.
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Multiple projects management can be difficult when different methods must be

followed to fulfill deadlines. Now-a-days remote project management has taken a

dominant skill that is necessary for every PM.
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Here are some ways you may use to make the most of your time and efforts:

1. Always start with a plan

A strong strategy may help you in team management, task management, resource

management, foresee hazards, and reducing burdens. You may create an effective plan

by:
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Project management tools like Orangescrum can help PMs to plan and execute
efficiently.

Plan Vs Actual Report SeiectProjects = || SelectUsers Overview

Project Name Original Due Date Current Due Date Status
Agile Project May 6, 2022 May 10, 202: . B

Android Development April 10, 2022 May 1, 2022 On Track 20% 60%

2. Make use of tools to assist you in team management.

Projects management software like Orangescrum can assist you in managing several
projects, scheduling meetings, and delegating responsibilities throughout the workday.

The app helps with efficient planning, reporting, team management, team
collaboration, and resource management. Using tools might also provide insight on how
to optimize your procedures for improved results.
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3. Keep all of your assignments in one place

Having access to all of your tasks at the same time can boost productivity, save time,
and reduce confusion or stress. You can integrate all of your projects into one platform
for easier access and streamline your work. These tools enable you to navigate quickly,
identify issues before they emerge, and follow the progress of all projects in one spot.

Quick links Orangescrum Insights

*  Project Overview
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4. Learn how to prioritize

Prioritization is a skill that successful project managers who oversee several projects
have mastered. To maximize your time and productivity, focus on jobs that have a
higher value than performing chores that are more convenient. Make a daily list of the
top five priorities you need to complete for all of your projects that day. Project
deadlines, assigning new tasks, guaranteeing timely deliverables, and other items may
be on your list.

5. Establish open communication

Communication is a vital skill that leads to project success. When managing many
projects at once, you must communicate with multiple stakeholders and teams.

6. Team management

Team management is crucial and it is critical to clearly communicate any difficulties,
changes, or other essential information and to attentively listen to any criticism. Poor
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communication can result in the waste of resources and time, as well as the disruption
of a project's flow.

Time Log P g —— Task Type

7. Make a file system

To organize your documents, assets, and files for each project, you can use file systems
such as Google Drive and Dropbox. These file systems allow team members to access
files from anywhere, boost collaboration, and ensure security. This can also enhance
productivity because you won't have to constantly send emails and files.

8. Work should be delegated

It is critical to avoid micromanagement when managing many projects. You can transfer
responsibilities while maintaining control over what happens. Delegation encourages an
environment in which your team is held accountable for its activities. It also minimizes
your burden, giving you more time to plan strategically and focus on key issues. To carry
out successful delegation:
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Delegate the assignment to subordinates

Enlighten your team members on their roles and duties

When delegating duties, delegate some authority

9. Maintain your projects

Project managers are also in charge of managing project modifications. When managing
many projects, it is critical to learn how to efficiently adapt to changes as they arise.
Keep your plans up to date to avoid procrastination on important information. Use a
projects management software like Orangescrum that displays the current status of all
your projects.

10. Gather your team for meetings

The best approach to keep track of the development of numerous projects is to hold
regular team meetings. The meeting's length can vary, but it should include subjects
such as the teams' accomplishments and successes, as well as any problems or
challenges they've experienced. If there were any issues, suggest remedies to guarantee
the projects ran smoothly. Meetings allow you to see how each project is progressing
and which ones require more attention.

11. Control your expectations

When discussing the resources and timelines required for successful project execution,
it is critical, to be honest with your clients. Being truthful prevents circumstances in
which you have insufficient time and resources to complete the projects. When
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How to Successfully Manage Multiple Projects?

Preparing
yourself to
multitask on
projects
without
developing
organizational
skills is
impossible.
Make a
separate
activity journal
for each
project, and fill
it with project-
related chores.
Assign tasks to
team
members, log
them in the
activity log and
give them a
deadline

Conducting a
weekly evaluation
is essential since
unanticipated
projects or
activities from
clients must be

included in your
daily schedule.
This may have an
impact on your
weekly deadlines
and necessitate
some
adjustments. As a
result, it is critical
to evaluate your
activity log at the
conclusion of each
week to
determine which
high-priority
activities are due
the next week.

Orangescrum.

managing several projects, it is critical to interact with all stakeholders involved on a
frequent basis in order to manage and satisfy their expectations.

It is natural to
want to focus
on everything
when
managing

many projects.

You may
choose to
focus on tasks
that are
unrelated to
the project.
Create
proactive
blocks of time
when you can
focus on high-
priority
projects to
keep your
attention.

Conduct an
audit to obtain
records of each
project's
expenditures,
workflows, and
other pertinent
information.
There are
projects
management
software tools
available to
assist you in
organizing your
work and
saving time.

It is critical to

maintaining a
happy attitude
in order to
avoid stress
and have a
more
productive
workplace.

vy
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Multiple projects management is daunting. However, with the right strategies, you can
successfully lead your teams through the challenges that come with juggling a wide
array of projects. The best approach is to make a separate activity journal for each
project and continuously track the progress.

The key is to organize yourself and create a systems-based approach that helps you
control and meet deadlines. You can also delegate specific tasks to team members,
while monitoring the progress and results. Finally, schedule meetings regularly to
discuss progress and seek solutions for problems.

Tools like Orangescrum can help you keep track of all your projects, work efficiently, and
collaborate with others. You can manage several projects at once with the right
approach. The goal is to organize, plan, and delegate tasks. Sign up now — It’s free
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Orangescrum

Sign Up Free Download Free

Cloud: https://www.orangescrum.com/

Open Source: https://www.orangescrum.com/open-source
Orangescrum Self-hosted: https://www.orangescrum.com/self-hosted
Blog: https://www.orangescrum.com/blog/

Email: support@orangescrum.com
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